
 
 
 
TO: Board of Visitors Governance Committee Members 

 



Knowledge of Old Dominion University 4.13
Fiduciary Responsibilities 4.71
Board Experience and Service 4.66
Committee Meetings 4.75
Board Performance 4.62
General Comments

Overall Score 4.57/5

Overview - 2023 Board of Visitors Self-Assessment Survey
12 of 17 Submittted - 6 Categories - 54 Questions 



Total
Total Percent

N=13  4.08/5.00 N % N % N % N % N %

(1) I have a clear understanding of 
ODU's Mission and Srategic Plan  
(4.83)

10 83.3% 2 16.7% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

(2) I am well informed about 
ODU's educational programs and 
academic quality (4.50)

7 58.3% 4 33.3% 1 8.3% 0 0.0% 0 0.0% 12 100.0%

(3) I understand the needs, 
concerns, and perspectives of our 
students (3.92)

2 16.7% 6 50.0% 3 25.0% 0 0.0% 1 8.3% 12 100.0%

(4) I understand the needs, 
concerns, and perspectives of our 
alumni (3.67)

2 16.7% 6 50.0% 3 25.0% 0 0.0% 1 8.3% 12 100.0%

(5) I understand the needs, 
concerns, and perspectives of our 
faculty (3.58)

0 0.0% 8 66.7% 3 25.0% 1 8.3% 0 0.0% 12 100.0%

(6) I understand the needs, 
concerns, and perspectives of our 
Cabinet (3.92)

1 8.3% 9 75.0% 2 16.7% 0 0.0% 0 0.0% 12 100.0%

(7) I follow trends and 
developments in higher education 



Total
Total Percent

N=12  4.71/5.00 N % N % N % N % N %

(1) I have been informed of my 
responsibilities and expectations 
relaed to Board service (5.00)

12 100.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

(2) I am aware of ODU's Bylaws 
and Board-level policies and 



Total
Total Percent

N=12  4.66/5.00 N % N % N % N % N %



(12) I feel that my interests, skills, 
and background are utilized 
effectively as a Board member 
(4.67)

8 66.7% 4 33.3% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

Question(s):

Responses: 3 I believe the Board works well as a team.
N/A
BOV experience has improved!

(1) Please provide comments or suggestions related to your Board experience and service



Total
Total Percent

N=12  4.75/5.00 N % N % N % N % N %
(1) I consider Committee 
meetings to be well organized 
(e.g., agenda, materials, 
presentations) (4.83)

10 83.3% 2 16.7% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

(2) I consider Committee 
meetings to be run effectively 
(well-managed by chair and 
management staff) (4.83)

10 83.3% 2 16.7% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

(3) I feel that the Board focuses 
on strategic issues over 
operational and administrative 
matters (4.58)

7 58.3% 5 41.7% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

(4) I feel that Committee time is 
generally well spent (4.75)

9 75.0% 3 25.0% 0 0.0% 0 0.0% 0 0.0% 12 100.0%

Question(s):

Responses: 5 Try to keep committee meetings from being rushed. Either less items or time  limits on presentations.
N/A
Don't have suggestions yet.
The chairs and vice chairs are all doing a good job. There are some new committees that have been put in place to address prior opportunities.
I don't like OnBoard. I seem to have to "relearn" how to find (and sometimes print) materials for a particular meeting/subject.

Responses: 11 Yes, by allowing participation in previously concurrent meetings.
Yes. More time for discussion.
Yes as it helps cultivate relationships between board members and staff. Plus there is great staff support for committee chairs.
N/A
Two day is my only experience.
Yes
I don't believe so. What has improved is the communication and mitigation of risks which previously distracted from BOV members.
Yes. Provides us more time for deeper, strategic discussions.
Extremely effective and I no longer feel like we are being rushed.
Yes, I also believe the 2 day formate gives everyone the chance to attend committee meetings that in another format they wouldn't attend.
Yes in the sense we have gotten to know each other faster/better.



Responses: 3 N/A
No
No further comments

(3) Are there any other suggestions or comments about specific committee performance that you would like to provide?



Total
Total Percent

N=12  4.62/5.00 N % N % N % N % N %

(1) The Board serves as a 
sounding board and thought 
partner to the President  (4.50)

7 58.3% 4 33.3% 1 8.3% 0 0.0% 0 0.0% 12 100.0%



Question(s):

Responses: 7 Allows adequate time for serious and in-depth discussions.
N/A
The two day has been my only experience.
Yes
I don't believe so. What has improved in the communication and mitigation of risks which previously distracted the BOV members.
It permits opportunity for board members to attend all committee meetings in which they are not assigned.





Responses: 6 Understand the expectation on (outside of board meetings) university event attendance.



Responses: 5 N/A
Nothing
Nothing comes to mind. The experience has been great.
Questions asked were sufficient.



Approved by Board of Visitors December 9, 2022 
 
 

BYLAWS 
OF THE OLD DOMINION UNIVERSITY 

BOARD OF VISITORS 
 

PREFACE 
 

The Board of Visitors adopts the bylaws that follow for the orderly and efficient conduct 
of its meetings and the business of Old Dominion University. This preface is to provide a brief 
overview of the source of the Board’s authority as a public institution of higher education, and a 
component of the executive branch of the government of Virginia. 
 

The Virginia statutes specific, or organic to the University, Va. Code §§23.1-2000 through 
23.1-2004, might be thought of as the University’s charter. These statutes constitute the Board of 
Visitors as a public corporation named “Old Dominion University,” and set the corporation’s basic 
purpose and authority. Other statutes apply to all Commonwealth institutions of higher education 
to impose other duties and confer additional powers. The University is also subject, along with all 
agencies of the executive branch of the state government, to such statutes as, for example, the 
Virginia Freedom of Information Act which governs, inter alia, the circumstances under which a 
public body, such as this Board, may meet in closed session. Ultimately, however, the University’s 
operations are dependent on the terms of the Appropriations Act adopted bi-annually in the even 
numbered years by the Virginia legislature, the General Assembly, and amended in the odd 
numbered years. Finally, it is to be noted that the Commonwealth’s agencies and institutions are 
not as a rule subject to the general statutes of Virginia, as well as the ordinances enacted by the 
local governments, unless the General Assembly expressly provides otherwise. 
 

Members of the Board, the University staff, and the public should be aware at all times that 
the authority conferred on the Board of Visitors by the General Assembly resides solely in the 
Board. That is, no visitor or other individual, regardless of title or position, shall speak for or 
exercise the Board’s authority except to the extent that the Board may so provide by delegation 
contained in these bylaws, or by other action of the Board. 
 

The Commonwealth demands institutional direction by a Board composed of active, 
informed, and engaged visitors. As a measure of this need, the General Assembly provided that if 

https://law.lis.virginia.gov/vacode/title23.1/chapter20/
https://law.lis.virginia.gov/vacode/title23.1/chapter20/


 

 
2 

https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/title23.1/chapter13/section23.1-1308/


https://law.lis.virginia.gov/vacode/23.1-306/
https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/23.1-209/
https://law.lis.virginia.gov/vacode/23.1-209/
https://law.lis.virginia.gov/vacode/23.1-1303/
https://law.lis.virginia.gov/vacode/23.1-2001/
https://law.lis.virginia.gov/vacode/23.1-1300/
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§ 2.02. Resignation. Any member of the Board of Visitors may resign at any time by 
providing notice to the Governor.  Notice also shall be provided to the Rector so that the Board 
can take measures to accommodate said resignation. Such resignation shall take effect at the time 
specified in such notice and, unless otherwise specified therein, the acceptance of said resignation 
shall not be necessary to make it effective. 
 

§ 2.03.  Removal. Pursuant to Va. Code §23.1-1300.E, if any member of the Board of 
Visitors fails to attend (i) the meetings of the board for one year without sufficient cause, as 
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ARTICLE III 
 Meetings 
 

§ 3.01. Regular Meetings. Regular meetings of the Board of Visitors shall be held no less 
frequently than four times each year on such dates and in such places as may be set by the Rector 
and the Board of Visitors. Regular meetings scheduled annually in excess of the four published 
regular meetings shall be announced to Board members, University staff, and the public at least 
30 calendar days prior to the day the regular meeting is to be convened to assure maximum 
participation. The regular meeting during the month of June of each year shall be the annual 
meeting. Public notice for all open and closed meetings shall be provided in accordance with Va. 
Code §2.2-3707 C, which requires notice at least three working days in advance of the date 
scheduled for the meeting, except in cases of emergency.  

 
§ 3.02. Special Meetings. Special meetings of the Board may be called by the Rector, or, 

in his/her absence or disability, by the Vice Rector, or by any three Visitors at such dates, times, 
and places, with agenda, as may be specified in the call for such meeting. 

§ 3.03. Emergency Meetings. Emergency meetings are special meetings and may be called 
by giving reasonable notice to all members and the public whenever, in the judgment of the Rector 
in consultation with the President, there exists an emergency. A quorum of five voting members 
shall be sufficient to transact any business with respect to said emergency, except declarations of 
fiscal exigency. Declarations of fiscal exigency only must be made by an affirmative vote of at 
least 12 voting members. 
 

§ 3.04. Special and Emergency Meeting Notice. For special meetings under normal, non-
emergency circumstances, three days’ notice shall be given of the date, time, place, and agenda of 
all non-electronic communication meetings, by the Secretary/Executive Secretary of the Board. 
Emergency meeting notice shall be provided, as reasonably timely as possible under the 
circumstances, and be given contemporaneously to the public with notice provided to Board 
members.  
 

§ 3.05. Quorum. A majority of voting members of the Board of Visitors serving at any time 
shall constitute a quorum (Va. Code §23.1-2002). 

 
§ 3.06. Order and Conduct of Business. The order and conduct of business at meetings, 

including voting procedures and the taking of meeting minutes, is set forth in Board Policy 1107, 
Board of Visitors Meeting Scheduling and Procedures, unless modified at the discretion of the 
Rector. 
 
 § 3.07. Conflict of Interests. Board members are subject to the provisions of the State and 
Local Government Conflict of Interests Act and must file reports as required (Va. Code §2.2-3114. 
B).  University Counsel will review filings in accordance with these provisions. Board members 
must disclose any conflicts to University Counsel and recuse themselves from any meeting 
discussions on related topics and abstain from voting. An example includes, but is not limited to, 
a board member having an interest in any entity with which the University transacts business or is 
proposing to conduct business.  
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 ARTICLE IV 
 Committees 
 

§ 4.01. Executive Committee. 
 

(a) 
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(f) Student Enhancement and Engagement and Digital Learning Committee. 



 

 
9 

named proposed member. The advisors who are approved for membership shall serve under the 
same conditions as Board members; however, they shall serve in a non-voting, advisory capacity. 
 

§ 4.06. Attendance. Board of Visitors members are entitled to attend all Board functions, 
including open and closed meetings of Board committees. Where conflicts arise due to several 
committees meeting simultaneously, the Board member shall give priority to the standing 
committee to which he/she has been assigned, unless excused by the standing committee chair and 
the Rector. 
 

§ 4.07. Notice and Conduct. The chair, or vice chair acting on behalf of the chair, or a 
majority of the membership of the committee or subcommittee, may call meetings. Committee 
meetings shall be noticed in the same manner as Board meetings as set forth in § 3.01 of these 
Bylaws. The conduct of business of any committee or subcommittee shall be governed by the 
procedures set forth in these Bylaws.  
 

ARTICLE V 
Presidential Search 

 
§ 5.01. Presidential Search Committee. As necessary, but not later than the first regular 

meeting of the Board after the President expresses to the Board his/her intent to step down or leave 
the University or departs under other circumstances (e.g., prolonged illness or death), the 
Governance Committee shall appoint a Presidential Search Committee and its chair. The 
Committee shall consist of five or more Board members, one of whom serves as chair, along with 
two alternates and may include no more than five non-Board members as non-voting members to 
that committee. The Committee, whose mission is to search for and select the best possible choices 
for a new president, shall meet at the same meeting at which it is created to elect its chair who 
must be a voting member, regardless of whether nonmember appointments have been made. All 
Committee meetings shall be held in conformity with the provisions of the Freedom of Information 
Act and its exceptions. 

 
(a) University Needs. The Presidential Search Committee shall consult with the 

Rector, the President, other members of the Board of Visitors, the faculty, the alumni and students, 
and the community about the needs of the University. The Committee, as authorized by the Board 
when it is appointed, may secure the services of a search firm or consultant to assist in the search 
and selection. The Board may also immediately commission an institutional review by a reputable 
agency or consultant. 

 
(b) Practices and Procedures. The Committee shall prepare a search budget and 

a range of compensation for the next president, both of which shall be approved by the Board early 
in the search process. The Board shall be kept informed of the Committee’s progress and expenses 
incurred and anticipated at regular Board and Executive Committee meetings by the committee 
chair. The search committee shall consider external and internal candidates equally, based on the 
depth of their experience and the needs of the University. The Committee’s duties shall be 
completed when it recommends the requisite number of candidates previously specified by the 
Board to the Board for consideration, unless the Board requests that other candidates be brought 
forth or the search be continued. Approval of a candidate requires the affirmative vote of at least 
nine voting members of the Board. 
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(c) Committee Vacancies. In the event a member of the Presidential Search 

Committe
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responsible for ensuring that all Board of Visitors
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(8) Making recommendations to the Board concerning the 
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(d) The P
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 ARTICLE VIII 
 Staff Personnel Supporting the Board 
 

§ 8.01. Chief Audit Executive. The Chief Audit Executive (CAE) is appointed by the Board 
of Visitors and is the internal auditor for the University. The CAE is functionally accountable and 
reports to the Board but is a university employee reporting administratively to the President. The 
incumbent serves as an independent appraiser within the University for the review of University 
operations as a service to the Board and the President. The CAE shall report to the Board through 
the Audit and Compliance Committee, as directed by the Board, and shall perform such specific 
duties and responsibilities incident to the office as are assigned by the Board or the President. The 
Board shall delegate to the President or his designee the responsibility to hire, annually evaluate, 
recommend compensation increases, and dismiss the person serving in this position, based on 
recommendations of the Audit and Compliance Committee. The authorization of positions in the 
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Visitors as may be assigned by the Board and the President or his/her designee relating to the 
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 ARTICLE X 
 Miscellaneous Provisions 
 

§ 10.01. Suspension of Bylaws. Except as set forth in this section, sections of these Bylaws 
or any portion thereof may be temporarily suspended at any meeting of the Board by a two-thirds 
majority affirmative vote of all voting members present provided that no section shall be 
suspended unless at least nine members vote affirmatively therefore. Articles I and II of these 
Bylaws and other portions pertaining to the Code of Virginia, as referenced in the text, shall not 
be subject to suspension by the Board under any circumstances. 
 

§ 10.02. Institutional Review. The Board may periodically commission an institutional 
review. This review may also serve as the evaluation of the president as set forth in §7.01(f) of 
these Bylaws to preclude unnecessary duplication.  
 

§ 10.03. Board Evaluation. The Board should conduct a self-evaluation annually at a Board 
retreat. The Board should have a formal evaluation of its processes and procedures every three 
years, which could be conducted by an external evaluator at the discretion of the Governance 
Committee. This formal review should assess the performance of the Board, its committees, and 
its members to confirm that the Board is conducting its business with appropriate transparency and 
is adhering to the highest ethical standards in compliance with applicable open meeting and public 
records laws.  
 

§ 10.04. Board of Visitors Budget. The Office of the Board of Visitors shall be allocated 
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Board must pass by a majority vote on all amendments, including annual budget amendments, to 
be submitted to the General Assembly on behalf of Old Dominion University.  
 

§ 11.03. State Budget Requests. The Board shall participate in the formulation of the 
biennium budget request process. The Board or the Executive Committee must approve operating 
and capital requests by a majority vote. The Board shall review planning and financial feasibility 
studies for capital projects and approve them by a majority vote of voting members of the Board 
or the Executive Committee prior to submission to appropriate state agencies. 
 

§ 11.04. Ratification of Ultra Vires Act. Any action taken in violation of these Bylaws is 
taken without authority. For such action to be legally binding, it must be ratified by an affirmative 

 § 015.04. 



NUMBER:     1412 
 
TITLE:      Promotion in Rank 
 
APPROVED: September 26, 2013; Revised June 9, 2016 (eff. 
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(eff. 7/1/19); Revised June 18, 2020 (eff. 7/1/20); 
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SCHEDULED REVIEW DATE:   June 2026 
 
 

I. Board of Visitors Policy 
 

A. All promotions in rank are based on evaluation of the faculty member’s performance. 
 
1. A tenure-track faculty member’s performance in teaching, research, and service 

(as appropriate) is evaluated over the tot2 (he)4 ( f5y-2 (y m)-2 ((17� ( f)3 (a)4 ( m) (f)3 (fpr)R)-3 (e)4 (vi)-ou3 (s)-1(n r)3 (a)4 (h, )-10 (a)3 (s)-12 (c)oh, )-1-2 ((1p (oa)4 (r)1 (e)4018)-100))]TJ
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concerning promotion is to be made by the provost and vice president for academic 
affairs. If the provost and vice president for academic affairs decides against 
promotion, the faculty member may request a review by the president. The decision 
of the president is final. 
 

II.  Procedures for Promotion in Rank to Full Professor 
 

A. Considerations Concerning Promotion 
 

1. Each faculty committee and administrator considering a promotion case must 
specifically consider factors listed below as they apply to each case in the written 
recommendations that are submitted up the line to the provost and vice president 
for academic affairs. In the case of committees, the vote must be recorded in the 
recommendation, and the reasons produced by the minority members must be 
specified. 
 

2. Each committee and administrator making a recommendation concerning 
promotion considers evidence of the faculty member’s performance over the total 
time in which the previous rank has been held as compared to the guidelines for 
the rank being considered as established by the Board of Visitors and any other 
guidelines established by the department or college. 
 

3. The total rank structure of the department should be considered. 
 

4. At the least, the committees and administrators should examine faculty 
information sheets, chair evaluations, dean’s evaluations, and any other evidence 
submitted by the faculty member, the chair of the department, or any other 
relevant source. It is the responsibility of the department chair and the 
departmental promotion and tenure committee to provide an assessment of the 
quality of the publications for the faculty being considered for promotion. It is the 
responsibility of the faculty member to ensure that all information submitted by 
him or her in support of promotion is factually accurate and valid, and to provide 
corroborating evidence (e.g., web links, complete citations, grant numbers, etc.) 
for all claimed accomplishments. The evidence should address the quality of the 
journals and the reputation of book and other such publishers. Fraudulent or non-
valid claims can lead to faculty sanctions, including denial of promotion. The 
chair should work with promotion candidates to ensure the completeness and 
accuracy of their portfolios. The chair and the department promotion and tenure 
committee as a part of the regular review process should verify the accuracy of 
portfolio elements that are central to the promotion case. Should concerns be 
raised about the validity of a candidate’s claims by external or internal reviewers, 
it is the chair’s responsibility to verify those claims. The promotion process will 
be paused while the chair verifies those claims. 

 
B. External evaluation of the faculty member’s research and scholarly activity by 

nationally recognized experts in the field of specialization will be required. 
1. The responsibility for initiating the external review, securing the reviewers, and 

forwarding complete review files to the dean, provost and vice president for 
academic affairs, and the University Promotion and Tenure Committee belongs to 



the department chair. If the department chair does not have the rank of full 
professor, all chair responsibilities for promotion to full professor will be 
delegated by the dean to a full professor in the department or from another 
department within the same college who will assume all of the chair’s 
responsibilities described below. This appointed full professor, acting in the role 
of chair, cannot take part in any deliberations or votes of the departmental, college 
or University promotion committees while the promotion case is being 
considered. In promotion of department chairs, the responsibility belongs to the 
dean. 
 

2. External reviewers with academic positions must hold the same rank or higher 
than the promotion rank for which the faculty member is being considered; 
exceptions should be justified by the dean. The department tenure and promotion 
committee and the candidate will prepare separate lists of potential reviewers. The 
candidate will review both lists and will document personal and professional 
relationships with all potential reviewers, including potential conflicts of interest. 
This documentation will become part of the promotion file. The chair (or 
designee, see 1 above) will select three reviewers from the candidate’s list and 
three reviewers from the department tenure and promotion committee’s list; the 
chair (or designee) will provide the list of reviewers to the dean. The dean will 
submit an agreed upon list to the provost and vice president for academic affairs 
for final approval prior to initiating the review process. The final list of external 
reviewers, together with the documentation of personal and professional 
relationships by the candidate (as outlined above), should be included as part of 



5. 



6. The college committees shall consist of one tenured faculty member from each 
department in the college. All members of the college promotion and tenure 
committees shall be elected directly by the faculties they represent for a one-year 
term renewable twice for a total of three years. This member shall be chosen by 
majority vote of all full-time, tenure-track teaching and research faculty members 
of the department, present and voting, by secret ballot before April 15 of each 
year for the ensuing year. Every reasonable effort should be made to ensure that 
there are at least three full professors on the college committee. If the elected 
representative of a department will not be able to attend college committee 
meetings for a significant time span, the department may elect a temporary 
replacement for that time span. No person shall serve on a college promotion and 
tenure committee for more than three years consecutively but is eligible for 
reelection after an absence of at least one year. Only faculty holding the rank of 
full professor are eligible to join the deliberations and the vote on candidates for 
promotion to full professor. If the home department of a candidate for promotion 
to full professor has no full professor representing it on the college committee, a  
full professor from member of the departmental promotion committee for that 
candidate (convened as described in section C.1. and C.2. above) shall be elected 
to serve as its representative only during for the duration of the deliberations on 
that specific candidate as well as the other full professor promotion cases in the 
college committee. In any case, the representative from a promotion candidate’s 
department will participate in deliberations in the candidate’s case but will not 
cast a vote. 
 

7. The University Promotion and Tenure Committee shall consist of one tenured full 
professor from each of the major degree-granting academic colleges.  This 
member shall be elected by his/her college’s promotion and tenure committee(s) 
by September 15. The University Promotion and Tenure Committee shall elect 
one of its members as chair.2 No person shall serve on the University Promotion 
and Tenure Committee for more than three years consecutively but is eligible for 
reelection after an absence of at least one year. The representative from a 
promotion candidate’s college will participate in deliberations in the candidate’s 
case but will not cast a vote. 

 
8. Any committee member who participates in the promotion process votes at most 

only once on any particular case. 
 

9. In order to ensure transparency, fairness, and equity in the internal review 



 
11. In case of material new accomplishments before the conclusion of the evaluation 

process, additional documentation may be added to the portfolio with the 
concurrence of the dean. Such additional material must be clearly marked as such 
and dated at the time of addition to the promotion file by the Provost’s Office. If 
such additional documentation is considered, this must be clearly documented in 
the recommendation letters by the committee or individual (e.g. dean) who first 
see this new material. 
 

D. The committee or faculty group makes its recommendation concerning promotion to 
the chair (or designee; see section II.B.1.) together with reasons for the 
recommendation (including a minority statement in the case of a non-unanimous 
vote). All eligible committee members shall vote yes or no through a secret ballot 
after participating (either in person or remotely) in the deliberations of the committee.  
Proxy votes or votes submitted by non-secure means (e.g., email or communication 
accessible to a third party) are not permitted. The chair of the committee shall record 
the names of all members participating in the discussion and voting in the 
recommendation letter, as well as the total number of votes in favor and against. Only 
those faculty present as the candidate is being reviewed during the deliberations can 
participate in drafting or approving the letter. In instances of a non-unanimous vote, 
the minority opinion must be included in the committee recommendation and the 
minority must be given the option to write the minority opinion. 



the faculty member. If a review is requested, the departmental committee and the 
chair forward all documents to the promotion committee of the college, which 
examines them and makes a recommendation concerning promotion to the dean 
following the stipulations of II.E. above. The dean examines all documents, including 
the recommendation of the college committee, and makes a determination concerning 
promotion. If the dean’s determination is negative and is in accordance with the 
recommendations of the departmental committee, the chair, and the college 
committee, then the faculty member is not promoted for the coming year. If the 
dean’s determination is negative and is not in accordance with all previous 
recommendations, the faculty member may request a further review by the provost 
and vice president for academic affairs. The decision of the provost and vice president 
for academic affairs is final in such cases. 

 
G. The dean, considering all previous recommendations and all credentials, then makes a 

recommendation concerning promotion, which is forwarded, with reasons, to the 
provost and vice president for academic affairs. 

 
H. The University Promotion and Tenure Committee, consisting of one tenured full 

professor from each of the major degree-granting academic colleges, examines the 
facts and all previous recommendations and documentation, and makes a 
recommendation (with reasons, including minority reasons, if any) concerning 
promotion which is forwarded to the provost and vice president for academic affairs. 
All eligible committee members shall vote yes or no through a secret ballot after 
participating (either in person or remotely) in the deliberations of the committee. 
Proxy votes or votes submitted by non-secure means (e.g., email or communication 
accessible to a third party) are not permitted. Members who are eligible to vote on a 
specific candidate’s promotion application are defined in section II.C.6. In instances 
of a non-unanimous vote of all eligible voting members, the minority opinion must be 
included in the committee recommendation and the minority must be given the option 
to write the minority opinion. 

 
I. On the basis of all the evaluations and recommendations presented, and after 

consultation with staff, the provost and vice president for academic affairs makes a 
decision concerning promotion for the coming year. If the recommendations of the 
committees and administrators that have previously considered the case have not been 
in agreement with one another, or if the provost and vice president for academic 
affairs disagrees with the recommendations that have been in agreement with one 
another, the provost and vice president for academic affairs shall consult with the 
chair, the dean, and the University Promotion and Tenure Committee before reaching 
a final decision. The decision of the provost and vice president for academic affairs 
will consist of one of the following: 

 
1. promotion 

 
2. deferral 

 
J. If the decision of the provost and vice president for academic affairs is for promotion, 

the faculty member will receive the higher rank in the subsequent academic year. The 



decision of the provost and vice president for academic affairs will be reported to the 
president. 

K. The faculty member may request that the president review a negative decision by the 
provost and vice president for academic affairs. The decision of the president is final. 

 
L. All promotions are reported by the president to the Board of Visitors. 
 
M. Copies of the recommendations by all committees, chairs, deans and the provost and 

vice president for academic affairs shall be provided to the faculty member being 
considered for promotion. The faculty member will be provided opportunity to 
correct any factual misinformation in such recommendations by placing a letter in his 
or her promotion file at any stage, or up until April 1, to the provost and vice 
president for academic affairs. 

 
N. The above procedures at the department and college level may be suitably adapted for 

faculty members who hold interdisciplinary or interdepartmental appointments. The 
adapted procedures should be recommended by the promotion and tenure committee 
of the college or colleges involved and approved by the dean or deans and the provost 
and vice president for academic affairs. Procedures above the college level will be the 
same as those designated above in all cases.  



review faculty promotion recommendations and will recommend to the vice president 
for research those members who have met the promotion criteria. The vice president 
for research will forward a recommendation regarding promotion to the Office of 
Academic Affairs for review by the University Promotion and Tenure Committee and 
the provost and vice president for academic affairs. The University Promotion and 
Tenure Committee will forward a recommendation to the provost and vice president 
for academic affairs. If the decision of the provost and vice president for academic 
affairs is for promotion, the faculty member will receive the higher rank in the 
subsequent academic year. The faculty member may request that the president review 
a negative decision by the provost and vice president for academic affairs. The 
decision of the president is final. 

 
IV. Clinical Faculty 

 
A. Promotion to the rank of clinical professor from the rank of clinical associate 

professor and promotion to the rank of clinical associate professor from the rank of 
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