
 
 
 
M E M O R A N D U M 
 
TO:  Board of Visitors Administration and Finance Committee 
 
   Robert A Broermann, Chair 
   Yvonne T. Allmond, Vice Chair 
   R. Bruce Bradley (ex-officio) 
   P. Murry Pitts (ex-officio) 
   Robert S. Corn 
   E. G. (Rudy) Middleton, III 
   Elza H. Mitchum 
   Ross A. Mugler 
   Steve Hsiung (Faculty Representative) 
 
FROM: Chad A. Reed 
  Vice President for Administration and Finance and Chief Financial Officer 
 
DATE:  August 18, 2022 
 
SUBJECT: Meeting of the Committee, September 15, 2022 
 
 
The Board of Visitors Administration and Finance Committee will meet on Thursday, September 
15, 2022, from 12:30 p.m. to 2:00 p.m.  in the Broderick Dining Commons Board Room. 
 
A. Approval of Minutes – The minutes of the Administration and Finance Committee 
 meeting held on June 2, 2022, will be presented for the Committee’s approval. 
 
B. Debt Management Annual Report – Chad A Reed will provide a briefing on the 
 University’s compliance with the Board’s Debt Management Policy.  (The Debt 
 Management Annual Report is enclosed.) 
 
C. Six-Year Plan – Chad A. Reed will present the Six-Year Plan update to the Committee 

for recommendation to the full board for approval. 
 
D. SWaM Update – Etta Henry, Director for Procurement Services, will brief the Committee  
 on Old Dominion’s SWaM progress. 
 
E.  Fall Opening Update – Chad A. Reed and Todd Johnson, Assistant Vice President for 

Auxiliary Services will brief the Committee on opening business volumes. 
 
 
 



F. Standing Reports 
�x Investment Report – Maggie Libby, Interim Associate Vice President for Finance 

and University Controller 
�x Public Safety – Chad A. Reed, and R. Garrett Shelton, Interim Chief of Police 
�x Capital Outlay Status Report – Chad A. Reed 
�x Financial Performance Report – Chad A. Reed 
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The University’s debt burden has not exceeded 7% in the last ten fiscal years . By Board 
Policy, the debt burden ratio may exceed 7% in instances involving debt of revenue producing 
projects in which the debt used to finance the project is secured by income from the project’s 
operation, such as residence halls, parking garages, and dining facilities. 

 
Following are the actual ratios from FY14 through FY21 and projected ratios for FY22 

and FY23. These ratios are adjusted to reflect any non-amortizing or non-traditional debt 
structures that could result in significant single year fluctuations.    

 
FY14  Annual Debt Service*   $25,070,509 
  Total Operating Expenses  $377,549,930 
  Debt Burden Ratio   6.64% 
 
FY15  Annual Debt Service*   $24,166,759 
  Total Operating Expenses  $387,248,005 
  Debt Burden Ratio   6.24% 
 
FY16  Annual Debt Service*   $26,223,460 
  Total Operating Expenses  $407,197,663 
  Debt Burden Ratio   6.44% 
 
FY17  Annual Debt Service*   $26,688,027 
  Total Operating Expenses  $433,293,443 
  Debt Burden Ratio   6.16% 
 
FY18  Annual Debt Service*   $28,227,236 
  Total Operating Expenses  $451,028,723 
  Debt Burden Ratio   6.26% 
 
FY19  Annual Debt Service*   $23,343,711 
  Total Operating Expenses  $463,840,164 
  Debt Burden Ratio   5.03% 
 
FY20  Annual Debt Service*   $30,834,181 
  Total Operating Expenses  $495,675,088 
  Debt Burden Ratio   6.22% 
 
FY21  Annual Debt Service*   $25,365,180 
  Total Operating Expenses  $470,448,138 
  Debt Burden Ratio   5.39% 
 
FY22  Annual Debt Service*   $18,118,322 
(Projected) Total Operating Expenses  $495,852,337 
  Debt Burden Ratio   3.65% 
 
FY23  Annual Debt Service*   $25,035,179 
(Projected) Total Operating Expenses  $525,603,478 
  Debt Burden Ratio   4.76% 
 
*Includes University  capital and Real Estate Foundation long-term lease commitments 
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Long-term debt consists of the following: 2021 2020

Student Housing - Tax Exempt Series 2015 Bonds, non-recourse,
secured by master lease from the University, assignment of lease and 
rents and fixtures, letter of credit, and property due August 2033, with a 
mandatory put provision due August 2028. Interest is payable monthly 
at 79% of 1-month LIBOR rate p, non-recourse, secured by master lease 
from the University, assignment of lease and rents and fixtures, letter of 
credit, and property due August 2033, with a mandatory put provision 
due August 2028. Interest is payable monthly at 79% of 1-month LIBOR 
rate plus .90% and principal is payable semi-annually as defined in the 
agreement. The floating interest rate swap was effectively fixed at 
2.90% excluding the additional .90%, through an interest rate swap. $33,325,000 $35,445,000

Parking Garage - Tax Exempt Series 2015 Bonds, non-recourse, 
secured by a master lease from the University, assignment of lease and 
rents, letter of credit, and property due August 2031, with a mandatory 
put provision due August 2028. Interest is payable monthly at 79% of 1-
month LIBOR rate plus .90% and principal is payable annually as defined 
in the agreement. The floating interest rate swap was effectively fixed 
at 4.565% excluding the additional .90%, through an interest rate swap. 7,535,000 8,110,000

Bookstore - Note Payable, non-recourse, secured by assignment 
of leases and rents and fixtures, due in January 2023. Principal and 
interest at 1-month LIBOR rate are due monthly as defined in the 
agreement. The floating interest rate was effectively fixed the interest 
rate at 5.585%, through an interest rate swap. 3,494,735 3,705,261





OLD DOMINION UNIVERSITY
Annual Debt Service Costs
Fiscal Year 2022 through Fiscal Year 2042

2022 2023 2024
Project Prin Int TOTAL Prin Int TOTAL Prin Int TOTAL

Total Athletic Facilities 3,360,000$          2,676,554$          6,036,554$          3,765,000$          2,501,344$          6,266,344$          4,560,000$          2,315,457$          6,875,457$          

Total Campus Dining Improvements6,8J
EM7 
/





OLD DOMINION UNIVERSITY
Annual Debt Service Costs





OLD DOMINION UNIVERSITY
Annual Debt Service Costs



OLD DOMINION UNIVERSITY
Annual Debt Service Costs





OLD DOMINION UNIVERSITY BOARD OF VISITORS  
Administration and Finance Committee 

September 15, 2022 
 

Action Item 
Approval of Old Dominion University’s Amended Six-Year Plan 

 
 

Item: 
Board of Visitors approval of Old Dominion University’s 2022 Six-Year Plan as required by § 
23.1-306.  

 
 

Background: 
In response to the requirements outlined in § 23.1-306 of the Code of Virginia, attached is a copy 
of Old Dominion University’s 2022 Six-Year Plan submitted to the State Council of Higher 
Education for Virginia (SCHEV) by the stated deadline of July 1, 2022. 
 
As a mandate established through the “Preparing for the Top Jobs of the 21st Century: The Virginia 
Higher Education Act of 2011” (TJ21) legislation, governing boards of each public institution of 
higher education shall develop and adopt biennially and amend or affirm annually a six-year plan 
for their institution.  This requires the plans to be submitted to the State Council for Higher the July 1

st deadline and then has presented it to the 
Board for approval at the next scheduled meeting, which is usually held in September.  In July, the 
University is required to present the plan to a group of State representatives.  This group will 
further review the plans over the July and August months and provide comments in early 
September for all institutions to respond with updates or revisions, as appropriate, by October 1st.   
 
In preparation of the submission, the University reviewed the 2021 Six Year Plan and determined 
if any amendments would be required for the 2022 plan submission.  The updated 2022 Six-Year 
Plan reflects the priorities of the University and the objectives and goals outlined in Virginia Plan 
for Higher Education.  The plan is divided in two parts.  Part I is an Excel template with five 
components that includes In-state Undergraduate Tuition and Fee Increase Rate, Tuition & Other 
Nongeneral Fund Revenue, Academic-Financial Plan, General Fund Requests, and Financial Aid 
Plan. Part II provides a narrative summary of the proposed strategies and an evaluation of the most 
recent biennial six-year plan. The university was also required to submit a response to the SCHEV 
regarding Freedom of Speech and Academic Freedom. 
 
The strategies identified in the University’s 2022 Six-Year Plan were developed collaboratively 
with the leadership of each operating division.  Divisions reviewed their respective submissions 
and updated strategies to align with current priorities and objectives.  Most of the funding strategies 



employed cost share approach with 50% general fund 50% university funding, while others are 
contingent on 100% general fund investment. Additionally, approval of future tuition and fee rates 
is the responsibility of the Board of Visitors and may be adjusted based upon factors such as 
incremental general fund support, legislative requirements, projected enrollment growth, and 
prioritization of strategies to implement.   
 
 
Action: 
Board of Visitors approval of the Old Dominion University 2022 Six-Year Plan. 
  



OLD DOMINION UNIVERSITY BOARD OF VISITORS  
Resolution 

 
Approval of OLD DOMINION UNIVERSITY’S 2022 Six-Year Plan 

September 16, 2022 
 
 WHEREAS, the Higher Education Opportunity Act of 2011 became effective July 1, 
2011, and requires each public institution of higher education in Virginia to develop and submit 
an institutional six-year plan; and 



 
 1011 - 1 

NUMBER:      1011 
 
TITLE:      Freedom of Expression 
 
APPROVED:     August 27, 1970; April 22, 2022 
 
SCHEDULED REVIEW DATE:   April 2027 
 
 
Old Dominion University will at all times defend the right of free expression, including the right of 
free assembly. 
 
This right will be protected in behalf of all persons associated with the academic community -- 
students, faculty, administration, and official guests. No action by an individual or a group which 
seeks to restrict the exercise of these rights by any other individual or group on this campus will be 
tolerated. 
 
Old Dominion University will not condone or allow any unauthorized occupation of university 
facilities, nor will it permit any interference with its normal and regular activities. 
 
No discussion of any issue will be carried on or be conducted under any form of duress, nor will 
attempts to intimidate, frighten, or otherwise promote by force be tolerated. 
 
The University’s Demonstrations Policy articulates the University’s commitment to the free and 
open exchange of ideas by members of the University community and establishes general provisions 
for orderly freedom of expression in compliance with Federal and State laws and Board of Visitors 
Policy. 
 
 
 





Policy #1700 – 



Policy #1700 – University Demonstrations Policy   2 

Grounds – All other property that is owned, leased or controlled by the University that is not 
considered a facility. 
 
Space – The area inside a facility or defined area of grounds. 
 
Symbolic Speech – A representation of one’s beliefs or messages in the form of non-verbal 
communication. This type of presentation can be found in venues of political activity in the form 
of silent rallies, marches, display of images, and the wearing of apparel such as pins and 
armbands. Protected symbolic speech does not include activities “tending to cause violence” or 
inciting imminent unlawful action as expressly prohibited by law. These activities include, but 
are not limited to, the following: 
 

�x Burning crosses and other objects on the property of another or public place with intent 
to intimidate (Virginia Code 18.2-423 and 18.2-423.01) 





Policy #1700 – University Demonstrations Policy   4 

c. Occurs in a way that blocks entrances, exits, or passageways from or to any University 



Policy #1700 – University Demonstrations Policy   5 

 
 
POLICY HISTORY  
************************************************************************ 
Policy Formulation Committee (PFC) & Responsible Officer Approval to Proceed: 
 
 
             
Responsible Officer       Date 
 
 
Policy Review Committee (PRC) Approval to Proceed: 
 
 
             
Chair, Policy Review Committee (PRC)    Date 
 
 
Executive Policy Review Committee (EPRC) Approval to Proceed: 
 
 
             
Responsible Oversight Executive     Date 
 
 
University Counsel Approval to Proceed: 
 
 
             
University Counsel       Date 
 
 
Presidential Approval: 
 
 
/s/ John R. Broderick       October 1, 2020    
President         Date 
 
 
 
Policy Revision Dates: February 27, 2017; April 12, 2018; October 1, 2020  
 
 
Scheduled Review Date: October 1, 2021 

 
 
 
 





 
 

 
Office of the Provost and Vice President for Academic Affairs  

2004 Koch Hall, Norfolk, VA 23529  �y Phone: 757/ 683-5421 �y odu.edu/acadaffairs  
 

Old Dominion University is an equal opportunity, affirmative action institution.  Minorities, women, veterans and individuals with disabilities are strongly encouraged to apply. 

 

 

To: Teaching and Research Faculty 

From: Austin O. Agho, Ph.D., Provost and Vice President for Academic Affairs 

Re: Guidelines for protecting scholars and researchers from attacks on social media, message 
boards, and other online forums   

Date: July 1, 2022 

 

Introduction 

Old Dominion University (ODU) is committed to protecting academic freedom and supporting scholars 
and researchers as they teach and investigate difficult or controversial topics. Members of the University 
community must be allowed to rigorously pursue their research and scholarship without fear, coercion, 
or intimidation. To proactively address efforts to defame, attack, or misrepresent the scholarly work of 



Six-Year Plans - Part I (2022): 2022-23 through 2027-28

Institution:

Due: July 1, 2022

Telephone number: 757-683-3089

Institution UNITID: 221

Individual responsible for plan

Name: Bruce G. Aird

Email address: baird@odu.edu

Old Dominion University

2017 Six-Year Plan - Institution ID 1 of 8 SCHEV - 5/23/17



Part 1: In-State Undergraduate Tuition and Mandatory Fee Inc3r5
 563.0404 103.04 423.0e
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Part 3: ACADEMIC-FINANCIAL PLA N

3A: Six-Year Plan for Academic and Support Service Strategies for Six-year Period (2022-2028)

Description of Strategy Two Additional Biennia

Total Amount Reallocation
Amount From 

Tuition Revenue
Total Amount Reallocation

Amount From 
Tuition Revenue

Total Amount Reallocation
Amount From 

Tuition Revenue
Total Amount Reallocation

Amount From 
Tuition Revenue

R2 Student Success and Job Readiness                    (50% 
Tuition / 50% GF)

$1,237,870 $280,000 $957,870 $957,870 $0 $957,870 $143,000 $143,000 $957,870 $957,870 $0

Expansion of Student Success and Job 
Readiness programs to improve retention 
and completion for the most at risk student 
populations.  ODU has reallocated funding 
towards our counselling support services 
in FY23 and seeks full funding in FY24.

R3 VA Institute for Spaceflight and Autonomy             (50% 
NGF / 50% GF)

$497,669 $0 $497,669 $497,669 $0 $497,669 $0 $0 $0 $497,669 $0

Expansion of the VA Institute for 
Spaceflight and Autonomy and the 
Wallops Flight Facility Translational 
Research and Business Innovation 
Center.  University Funding will come from 
Other NGF sources, not Tuition.

R5 Maritime Center for Mission Engineering Solutions and 
Workforce Training                                                  (50% 
NGF / 50% GF)

$1,506,793 $0 $1,506,793 $1,506,793 $0 $1,506,793 $0 $0 $0 $1,506,793 $0

Establish the Maritime Center for Mission 
Engineering Solutions and Workforce 
Training.  State funding of $500,000 
provided to initiate the new center.  Full 
funding sought in FY24. University 
Funding will come from Other NGF 
Sources, not Tuition

R6 VA Institute for the Study of Race and Ethnicity              
(50% Tuition / 50% GF)

$232,314 $0 $232,314 $232,314 $0 $232,314 $0 $0 $0 $232,314 $232,314 $0

Expansion of the Institute for the Study of 
Race and Ethnicity.  If funded, ODU will re-
allocate NGF resources to fully fund the 
initiative.

$0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

Total 2022-2024 Costs (Included in Financial Plan 'Total 
Additional Funding Need') $3,474,646 $280,000 $3,194,646 $3,194,646 $0 $3,194,646 $143,000 $143,000 $0 $3,194,646 $1,190,184 $0

Instructions for 3A: The Academic Plan should contain academic, finance, and support service strategies the institution intends to employ in meeting state needs/goals as found in the Virginia Plan. (Please see the main instructions sheet in this workbook for more detailed information about The Virginia Plan. Please provide short titles to identify institutional strategies. Provide a concise 
description of the strategy in the Description of Strategy column (column J). Within this column, provide a specific reference as to where more detailed information can be found in the Narrative document. Note the goal(s) with which the strategy is aligned with the Virginia Plan (in particular, the related priority areas) in the VP Goal column and give it a Priority Ranking in column A. Additional 
information for 2024-2028 should be provided in column K (Two Additional Biennia). Strategies for student financial aid, other than those that are provided through tuition revenue, should not be included on this table; they should be included in Part 4, General Fund Request, of the plan. All salary information must be provided in section 3B. No salary information should be included in 
3A. Funding amounts in the first year should be incremental. However, if the costs continue into the second year, they should be reflected cumulatively. Please update total cost formulas if necessary. Institutions should assume no general fund (GF) support in this worksheet. A separate worksheet (Part 4) is provided for instit utions to request GF support. IF ANY 
STRATEGIES WILL BE FUNDED WITH STIMULUS FUNDS, PLEASE INCLUDE THOSE FUNDS IN THE REALLOCATION COLUMNS.

Old Dominion Universit y

Priority 
Ranking

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR SIX-YEAR PERIOD (2022-2028)

Strategies (Short Title)
2022-2023 2023-2024

Information for 2024- 2028
Concise Information for Each 

Strategy
VP 

Goal

2022-2023 (Revised) 2023-2024 (Revised)

Biennium 2022-2024 (7/1/22-6/30/24)



3B: Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need 2022-2024 Biennium

Total Amount Reallocation
Amount From 

Tuition Revenue
Total Amount Reallocation

Amount From 
Tuition Revenue

Total Amount Reallocation
Amount From 

Tuition Revenue
Total Amount Reallocation

Amount From 
Tuition Revenue

$3,474,646 $280,000 $3,194,646 $3,194,646 $0 $3,194,646 $143,000 $143,000 $0 $3,194,646 $1,190,184 $0

A  $0   $0  $5,458,437 $2,615,696 $11,189,796 $5,362,177

 0.00%  0.00%  5.00% 5.00%

A  $0   $0  $2,029,418 $972,502 $4,160,307 $1,993,629

0.00%  0.00%  5.00% 5.00%

A  $0   $0  $2,867,253 $1,373,995 $5,877,869 $2,816,689

0.00%  0.00%  5.00% 5.00%

A  $0   $0  $752,642 $334,279 $1,542,916 $191,834 $493,439

0.00%  0.00%  5.00% 5.00%

A  $0   $0  $559,589 $236,030 $20,879 $1,147,157 $526,664 $0

A 0.00%  0.00%  5.00% 5.00%

A  $0  $0 $1,329,534 $638,176 $0 $0 $0 $0

R4 $1,608,238 $0 $1,608,238 $3,272,764 $0 $3,272,764 $3,272,764 $3,272,764

3.50% 3.50% 3.50% 3.50% 3.50% 3.50%

Increase Admin. Faculty Salaries ($) $0 $0 $0 $0 $0 $0

Admin. Faculty Salary Increase Rate (%)2 0.00% 0.00% 0.00% 0.00%

Increase Classified Staff Salaries ($) $0 $0 $0 $0 $0 $0

Classified Salary Increase Rate (%)2 0.00% 0.00% 0.00% 0.00%

$0 $0 $0 $0 $0 $0

0.00% 0.00% 0.00% 0.00%

$0 $0 $0 $0 $0 $0

A $0 $0 $0 $0 $0 $0 $325,720 $142,860 $1,297,435 $571,435   

A Addt'l In-State Student Financial Aid from Tuition Rev $0 $0 $0 $0 $0 $0 $3,100,000 $3,100,000

Addt'l Out-of-State Student Financial Aid from Tuition Rev $0 $0 $0 $0 $0 $0

$0 $0 $0 $0 $0 $0

A

 

($)

Increase T&R Faculty Salaries ($)

2022-2023 (Revised) 2023-2024 (Revised)

Commonwealth Authorized Bonus

Anticipated Nongeneral Fund Carryover

Total Additional Funding Need

Library Enhancement

Nongeneral Fund for Current Operations (Safety & Security; Fringe Be

Instructions for 3B: Complete the lines appropriate to your institution. As completely as possible, the items in the Academic Plan (3A) and Financial Plan (3B) should represent a complete picture of the institution's anticipated use of projected tuition revenues. For every strategy in 3A and every item in 3B of the plan, the total amount and the sum of the reallocation and tuition revenue should 
equal one another. Two additional rows, "Anticipated Nongeneral Fund Carryover" and "Nongeneral Fund Revenue for Current Operations" are available for an institution's use, if an institution cannot allocated all of its tuition revenue to specific strategies in the plan. Also, given the long standing practice that agencies should not assume general fund support for operation and maintenance 
(O&M) of new facilities, O&M strategies should not be included in an institution's plan, unless they are completely supported by tuition revenue. Please do not add additional rows to 3B without first contacting Jean Huskey. All salary information should be included in this section. No salary information should be included in 3A.

T&R Faculty Salary Increase Rate(%)2

2023-2024

Items 

Increase T&R Faculty Salaries (State Authorized Increase)

T&R Faculty Salary Increase Rate(%)

Increase Admin Faculty Salaries (State Authorized 
Increase)

Admin Faculty Salary Increase Rate(%)

Increase Classified Salaries (State Authorized Increase)

Classified Salary Increase Rate(%)

Increase Adjunct Faculty Salaries (State Authorized 
Increase)

Adjunct Salary Increase Rate(%)

Increase Graduate TA Salary (State Authorized Increase)

Graduate TA Salary Increase Rate(%)

2017 Six-Year Plan - Academic-Financial Plan 2 of 2 SCHEV - 5/23/17



Part 4: General Fund (GF) Request

Total Amount GF Support Total Amount GF Support Total Amount GF Support Total Amount GF Support

R1 Increase Student Financial Assistance

$7,572,000 $7,572,000 $15,144,000 $15,144,000

Addressing students unmet need is a critical 
component of student succes, improving retention 
and completion.  The GF allocation of $3,7M in the 
Biennial Budget partially addressed the requested 
funding in FY23, however, the $20M in FY24 fully 
addresses the funding requested.  

R2 Student Success and Job Readiness                    (50% 
Tuition / 50% GF)

$2,195,740 $957,870 $1,915,740 $957,870 $1,915,740 $957,870
Continue to pursue 50% of funding required for the 
expansion of Student Success and Job Readiness 
programs to improve retention and completion for 
the most at risk student populations.

R3 VA Institute for Spaceflight and Autonomy             (50% 
Tuition / 50% GF)

$995,338 $497,669 $995,338 $497,669 $995,338 $497,669

Continue to pursue 50% of funding required for the 
expansion of the VA Institute for Spaceflight and 
Autonomy and the Wallops Flight Facility 
Translational Research and Business Innovation 
Center

R4 Increase Faculty Salaries (Funding 50% Tuition / 50% 
GF)

$3,216,476 $1,608,238 $6,545,528 $3,272,764 $6,545,528 $3,272,764
Continue to pursue 50% of funding required to 
address issues in the recruitment and retention of 
qualified teaching and research faculty. The 
remaining 50% will be funded with tuition revenue 
as noted in the Academic-Financial Tab.

R5 Maritime Center for Mission Engineering Solutions and 
Workforce Training (50% Tuition / 50% GF)

$3,013,585 $1,506,792 $3,013,585 $1,506,792 $3,013,585 $1,006,792

Continue to pursue 50% of the total funding 
required to establish the Maritime Center for 
Mission Engineering Solutions and Workforce 
Training.  Biennial Budget includes $500,000 GF 
per year for this initiative.

R6 VA Institute for the Study of Race and Ethnicity              
(50% Tuition / 50% GF) $464,628 $232,314 $464,628 $232,314 $464,628 $232,314

Continue to pursue 50% of the funding required for 
the expansion of the Institute for the Study of Race 
and Ethnicity.

R7 Center for Interprofessional Healthcare practice, 
Education, and Research (I-Hear) 

$310,000 $310,000 $310,000 $310,000 $310,000 $310,000

Continue to pursue Funding to create the center 
which will foster innovative interprofessional 
educational opportunities through didactic and 
experiential learning activities with a specific focus 
on providing care to underserved and vulnerable 
populations.  

R8 Offshore Wind Center of Excellence

$1,000,313 $1,000,313 $1,000,313 $1,000,313 $1,000,313 $1,000,313

Continue to pursue Funding to create an Offshore 
Wind Energy Center of Excellence at Old Dominion 
University which will provide coordination among 
stakeholders from diverse sectors and interests to 
develop OSW facilities, logistics support networks, 
and workforce pipelines, to further the role of 
Hampton Roads as the logistics hub for OSW on 
the East Coast.

R9 Supercomputing Business Innovation Center

$1,623,525 $1,623,525 $1,623,525 $1,623,525 $1,623,525 $1,623,525

Continue to pursue The Supercomputing Business 
Innovation Center will provide technical assistance 
to companies, quasi-public entities (such as the 
Port of Virginia and the economic sector 
surrounding the port), and NGOs so that they can 
partner with universities and the Department of 
Energy in using supercomputing resources for 
business innovation. 

A10 ODU / EVMS Academic Health Partnership

  

$250,000 in One-time GF to support the efforts 
toward an Academic Health Partnership between 
ODU and EVMS was provided in FY23.

2022-2023
Notes

2023-2024

Old Dominion Universit y

Priority 
Ranking Strategies (Match Academic-Financial 

Worksheet Short Title)
VP 

Goal

Instructions: Indicate items for which you anticipate making a request for state general fund in the 2022-24 biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it can be a free-standing request for which 
no tuition revenue would be used. If it is a supplement to a strategy or item from the academic and financial plan, use the same title used in Part 3 and place it in bold print to draw attention to it's connection to Part 3. Also, describe in the Notes column 
how additional general fund will enhance or expand the strategy. Requests for need-based financial aid appropriated in program 108 should be included here. If additional rows are added, please update the total costs formulas.

2022-2023 (Revised) 2023-2024 (Revised)

Biennium 2022-2024 (7/1/22-6/30/24)

Initiatives Requiring General Fund Support
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Part 4: General Fund (GF) Request

Total Amount GF Support Total Amount GF Support Total Amount GF Support Total Amount GF Support

2022-2023
Notes

2023-2024

Old Dominion Universit y

Priority 
Ranking Strategies (Match Academic-Financial 

Worksheet Short Title)
VP 

Goal

Instructions: Indicate items for which you anticipate making a request for state general fund in the 2022-24 biennium. The item can be a supplement to a strategy or item from the academic and financial plan or it can be a free-standing request for which 
no tuition revenue would be used. If it is a supplement to a strategy or item from the academic and financial plan, use the same title used in Part 3 and place it in bold print to draw attention to it's connection to Part 3. Also, describe in the Notes column 
how additional general fund will enhance or expand the strategy. Requests for need-based financial aid appropriated in program 108 should be included here. If additional rows are added, please update the total costs formulas.

2022-2023 (Revised) 2023-2024 (Revised)

Biennium 2022-2024 (7/1/22-6/30/24)

Initiatives Requiring General Fund Support



Part 5: Financial Aid Plan

Undergraduate, In-State $112,454,868 $6,794,161 6.0% $7,002,785 $155,460 $4,092,767 $116,703,095 -$81,864 Compliant

Undergraduate, Out-of-State $19,802,749 $1,196,418 6.0% $1,193,491 $182,500 $240,753 $20,226,002
Graduate, In-State $17,607,178 $234,697 1.3% $107,937 $3,042,820 $1,075,618 $21,725,616
Graduate, Out-of-State $7,670,253 $102,242 1.3% $23,305 $6,903,087 $25,951 $14,599,291
First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0

Total $157,535,048 $8,327,518 5.3% $8,327,518 $10,283,867 $5,435,089 $173,254,004

Undergraduate, In-State $112,454,868 $6,794,161 6.0% $6,794,161 $155,460 $4,092,767 $116,703,095 $0 Compliant Undergraduate, In-State $101,666,435 $6,794,161 6.7% $6,985,076 $155,460 $4,092,767 $105,914,662 -$153,051 Compliant

Undergraduate, Out-of-State $19,802,749 $1,196,418 6.0% $1,196,418 $182,500 $240,753 $20,226,002 Undergraduate, Out-of-State $18,208,912 $1,196,418 6.6% $1,046,113 $182,500 $240,753 $18,632,165
Graduate, In-State $17,607,178 $234,697 1.3% $234,697 $3,042,820 $1,075,618 $21,725,616 Graduate, In-State $16,490,488 $234,697 1.4% $196,833 $3,042,820 $1,075,618 $20,608,926
Graduate, Out-of-State $7,670,253 $102,242 1.3% $102,242 $6,903,087 $25,951 $14,599,291 Graduate, Out-of-State $7,916,232 $102,242 1.3% $99,496 $6,903,087 $25,951 $14,845,270
First Professional, In-State $0 $0 % $0 $0 $0 $0 First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 First Professional, Out-of-State $0 $0 % $0 $0 $0 $0

Total $157,535,048 $8,327,518 5.3% $8,327,518 $10,283,867 $5,435,089 $173,254,004 Total $144,282,067 $8,327,518 5.8% $8,327,518 $10,283,867 $5,435,089 $160,001,023

Undergraduate, In-State $118,770,093 $6,794,161 5.7% $6,794,161 $164,788 $4,338,333 $123,273,214 $0 Compliant Undergraduate, In-State $104,647,086 $6,794,161 6.5% $6,794,161 $164,788 $4,338,333 $109,150,207 $0 Compliant

Undergraduate, Out-of-State $19,802,749 $1,196,418 6.0% $1,196,418 $182,500 $240,753 $20,226,002 Undergraduate, Out-of-State $19,297,444 $1,196,418 6.2% $1,196,418 $182,500 $240,753 $19,720,697
Graduate, In-State $17,607,178 $234,697 1.3% $234,697 $3,042,820 $1,075,618 $21,725,616 Graduate, In-State $16,989,839 $234,697 1.4% $234,697 $3,042,820 $1,075,618 $21,108,277
Graduate, Out-of-State $7,670,253 $102,242 1.3% $102,242 $6,903,087 $25,951 $14,599,291 Graduate, Out-of-State $7,921,391 $102,242 1.3% $102,242 $6,903,087 $25,951 $14,850,429
First Professional, In-State $0 $0 % $0 $0 $0 $0 First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 First Professional, Out-of-State $0 $0 % $0 $0 $0 $0

Total $163,850,273 $8,327,518 5.1% $8,327,518 $10,293,195 $5,680,655 $179,824,123 Total $148,855,760 $8,327,518 5.6% $8,327,518 $10,293,195 $5,680,655 $164,829,610

Undergraduate, In-State $125,085,318 $6,794,161 5.4% $6,794,161 $174,676 $4,598,633 $129,858,627 $0 Compliant Undergraduate, In-State $110,925,911 $6,794,161 6.1% $6,794,161 $174,676 $4,598,633 $115,699,220 $0 Compliant

Undergraduate, Out-of-State $19,802,749 $1,196,418 6.0% $1,196,418 $182,500 $240,753 $20,226,002 Undergraduate, Out-of-State $19,395,291 $1,196,418 6.2% $1,196,418 $182,500 $240,753 $19,818,544
Graduate, In-State $17,607,178 $234,697 1.3% $234,697 $3,042,820 $1,075,618 $21,725,616 Graduate, In-State $18,009,230 $234,697 1.3% $234,697 $3,042,820 $1,075,618 $22,127,668
Graduate, Out-of-State $7,670,253 $102,242 1.3% $102,242 $6,903,087 $25,951 $14,599,291 Graduate, Out-of-State $8,396,675 $102,242 1.2% $102,242 $6,903,087 $25,951 $15,325,713
First Professional, In-State $0 $0 % $0 $0 $0 $0 First Professional, In-State $0 $0 % $0 $0 $0 $0
First Professional, Out-of-State $0 $0 % $0 $0 $0 $0 First Professional, Out-of-State $0 $0 % $0 $0 $0 $0

Total $170,165,498 $8,327,518 4.9% $8,327,518 $10,303,083 $5,940,955 $186,409,536 Total $156,727,107 $8,327,518 5.3% $8,327,518 $10,303,083 $5,940,955 $172,971,145

Compliance

with § 4-5.1.a.i

2023-24 (Estimate)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  
(Program 108)

% Revenue 
for Financial 

Aid

Distribution 
of Financial 

Aid

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Gross Tuition 
Revenue 

(Cols. B+F+G)

Compliance

with § 4-5.1.a.i

2022-23 (Estimate)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  
(Program 108)

% Revenue 
for Financial 

Aid

Distribution 
of Financial 

Aid

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Gross Tuition 
Revenue 

(Cols. B+F+G)

Compliance

with § 4-5.1.a.i

2021-22 (Actual)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid  
(Program 108)

% Revenue 
for Financial 

Aid

Distribution 
of Financial 

Aid

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Gross Tuition 
Revenue 

(Cols. B+F+G)

Old Dominion University

Compliance

with § 4-5.1.a.i

*2020-21 (Actual)  Please see footnote belo w

Gross Tuition 
Revenue 

(Cols. B+F+G)

Instructions:  Provide a breakdown of the projected source and distribution of tuition and fee revenue redirected to financial aid. To ensure compliance with the 
state prohibition that in-state students not subsidize out-of-state students and to provide the review group with a scope of the strategy, projections must be made for 
each of the indicated categories. Please be aware that this data will be compared with similar data provided by other institutional offices in order to ensure overall 
consistency. (Please do not alter shaded cells that contain formulas.)

" Other Discounts and Waiver " means the totals of any unfunded full or partial tuition waiver reducing the students' charges, including Virginia Military Survivors and 
Dependent Education Program and the Senior Citizens Tuition Waiver. Do not include the tuition differential for the tuition exceptions.

Note:  If you do not have actual amounts for Tuition Revenue for Financial Aid  by student category, please provide an estimate.  If values are 
not distributed for Tuition Revenue for Financial Aid , a distribution may be calculated for your institution.  

Allocation of Tuition Revenue Used for Student Financial Aid

Unfunded 
Scholarships

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid    
(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Unfunded 
Scholarships

2021-22 (Estimated)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid    
(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Other Tuition 
Discounts 

and Waivers

Compliance

with § 4-5.1.a.i

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid    
(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Unfunded 
Scholarships

Other Tuition 
Discounts 

and Waivers

Compliance

with § 4-5.1.a.i

Gross Tuition 
Revenue 

(Cols. B+F+G)

Gross Tuition 
Revenue 

(Cols. B+F+G)

2022-23 (Planned)

Other Tuition 
Discounts 

and Waivers

* Please note that the totals reported here will be compared with those reported by the financial aid office on the institution's annual S1/S2 report.  Since the six-year 
plan is estimated and the S1/S2 is “actual,” the numbers do not have to match perfectly but these totals should reconcile to within a reasonable tolerance level.  
Please be sure that all institutional offices reporting tuition/fee revenue used for aid have the same understanding of what is to be reported for this category of aid.

Other Tuition 
Discounts 

and Waivers
Compliance

with § 4-5.1.a.i

Gross Tuition 
Revenue 

(Cols. B+F+G)

2023-24 (Planned)

T&F Used for Financial Aid
Total Tuition 

Revenue

Tuition 
Revenue for 
Financial Aid    
(Program 108)

% Revenue for 
Financial Aid

Distribution of 
Financial Aid

Unfunded 
Scholarships
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2022 SIX-YEAR PLAN NARRATIVE (Part II) 

INSTITUTION:   Old Dominion University 

OVERVIEW  

The totality of the six-year plan should describe the institution’s goals as they relate to state goals found in 
the Pathways to Opportunity: The Virginia Plan for Higher Education; the Higher Education Opportunity Act 
of 2011 (TJ21); and the Restructured Higher Education Financial and Administrative Operations Act of 
2005.   

The instructions under institutional mission and alignment
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teleworking provided a very beneficial catalyst to the digital transformation of many business processes 
across campus.  Going forward, many of these new processes and daily practices will become the standard 
for how work gets done and the momentum for further digital transformation will be embraced. 

The long-term impacts and concerns about the future are centered in enrollment and retention, but also in 
campus life and student health, wellness, and other support services.  We, like many other institutions were 
rethinking future enrollment levels prior to the pandemic, but the long-term financial impact of the pandemic 
on our current and future students is a primary concern and may exacerbate the anticipated “enrollment 
cliff.”  In addition to the financial impacts of the pandemic, the potential for a lasting shift in demand for 
distance learning versus traditional on-campus instruction creates uncertainty for the future operations of 
many of our auxiliary services and other campus-based services.  The influx of stimulus funding has 
provided resources to address many of the one-time expenditures, revenue loss, and other short-term 
financial challenges, but the long-term financial implications for auxiliary services and other campus-based 
services may persist.  Stimulus funds have also provided a significant amount of direct financial relief for 
our students.  Financial resources have proven to have a significant influence on student enrollment, 
retention, and persistence to degree attainment, and therefore it is of great concern that our student 
population may be adversely affected when student grant funds are no longer available. 

Section B. Institutional Mission, Vision, Goal s, Strategies, and Alignment to State Goals:  Provide a 
statement of institutional mission and indicate if there are plans to change the mission over the six-year 
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Our vision is to be recognized nationally and internationally as a forward-focused metropolitan university 
with a collaborative and innovative approach to education and research that spurs economic growth, 
focuses on student success, engages civic and community partners, and uses its connections with the 
military and maritime industries and its exceptional strengths and leadership in related areas to provide 
practical solutions to complex and real world problems.  These are the principles behind the nine (9) 
requests outlined in the 2021 Institutional Six-Year Strategic Plan.   

The University’s 2014-2019 Strategic Plan outlines the goals and institutional priorities to achieve the 
University’s mission. The University engaged in the Strategic Planning Process for 2020-2025, However, 
these efforts were paused in response to both the pandemic and the announcement of President 
Broderick’s retirement.    

ODU is committed to providing an affordable, high-quality education to a diverse spectrum of students.  Old 
Dominion University offers the most affordable in-state undergraduate tuition of the doctoral institutions.  
Business Insider, examining data from U.S. News & World Report and the Chronicle of Higher Education, 
named Old Dominion the “most affordable college” in Virginia. Even with low tuition, Old Dominion 
University is challenged to support over 8,000 Pell-eligible enrolled students, providing access and 
educating more economically disadvantaged students than nearly every other four-year institution in the 
Commonwealth. Our objective is to provide a quality 
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financial implications as well, such as paying for childcare or helping with the family’s monthly bills. These 
percentages correlate closely with ODU’s monitoring of students who do not return to school. 

Addressing financial challenges is a critical component of student success as these studies clearly 
recognize.  Financial aid plays a critical role not only for affordability but also for retention and completion.  

Original Funding Request: $7,572,000 in general funds for student financial assistance in FY2023 and 
$15,144,000 in FY2024. Received $3,727,300 in FY23 and $20,879,100 in FY24. 

Student Success and Job Readiness 

Old Dominion University has a vital role in educating low-income, first-generation students, veterans, and 
degree completers to support the Commonwealth’s needs 
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determine the strategic direction and goals and objectives to promote the retention, progression, and 
graduation of their assigned students. 

Original Funding Request: $2,195,740 FY2023 and $2,195,740 in FY2024, 28.0 New FTE (10.0 Success 
Coaches, 13.0 Student Population Leads, 3.0 Career Counselors, 2.0 Financial Literacy Advocates).  
Requested base funding to be split 50/50 tuition and new general funds. Reallocated $143,000 toward 
counselling services in FY23, requesting full funding in FY2024 and reallocation of existing resources in 
lieu of tuition. 
 

VA Institute for Spaceflight and Autonomy (VISA) – Wallops Flight Facility Translational Research 
and Business Innovation Center (TRBIC) 

In the first 2 years of operation VISA has made significant progress in leveraging the unique aerospace 
assets and ecosystem on the Eastern Shore and Southeast Virginia through key partnerships with VA 
Space/MARS, the Unmanned Systems Center at CIT, NASA’s Wallops Flight Facility (WFF) and Langley 
Research Center, DOD (Fort Eustis), academia, and key industry sectors.  Some key accomplishments of 
these partnerships include management of the next cube-sat mission on the Antares second stage (target 
launch date summer of 2022), development of a regional autonomous systems strategic playbook for CIT 
(signed MOU), and new Space Act Agreements for collaborative actives with NSAS WFF (in work) and 
NASA Langley (signed). VISA has also made strategic Investments in industry-driven technologies to 
further foster economic growth as well as sponsor student internships to grow the talent pipeline. With these 
partnerships solidified and the aerospace ecosystem continuing to grow with new entrants such as Rocket 
Lab, and the expanding use of autonomous systems across all domains, now is the time to expand VISA’s 
footprint, capabilities, and impact.   

The WFF, surrounding regional assets, and partners offe
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A Maritime Center for Mission Engineering Solutions and Workforce Training would be a coordinated effort 
led through the Hampton Roads Maritime Industrial Base Ecosystem (MIBE) initiative at ODU.  It would 
partner as required with: 
�x Norfolk Naval Shipyard 
�x Other Navy commands and DoD directorates 
�x The Hampton Roads Maritime Collaborative for Growth & Innovation (HRMC) 
�x K12 school systems 
�x Apprentice and technical trade schools 
�x Community Colleges and other universities 
�x Workforce Council and other employment services and 
�x Maritime industry stakeholders in the region.   
 
The Center would provide innovation, technical assistance, and commercialization assistance for maritime 
employers seeking to digitally transform their workplaces by adopting advanced manufacturing and other 
technologies.  Coordinate regional maritime trades and engineering training to create a robust talent 
pipeline (K12, apprentice schools, technical schools, community colleges, and universities) that aligns with 
both the scale (capacity) and innovation (capability) required to support: 
�x Navy’s long-term requirements 
�x Private shipbuilding/repair companies’ needs 
�x The expanding offshore wind industry and 
�x Other advanced manufacturing industries attracted to Hampton Roads. 
 
ODU’s Maritime Center for Mission Engineering Solutions and Workforce Training would become the DoD’s 
national university affiliated research center for Mission Engineering research, innovation, and workforce 
training. This would bring additional DoD funding and jobs to the Hampton Roads region. Mission 
Engineering also is applicable to private sector maritime enterprises and other economic sectors. 
 
Original Funding Request: $3,013,585 FY2023 and $3,013,585 in FY2024. Including 12.0 new FTE (8.0 
T/R Faculty, 1.0 Executive Director, 1.0 Deputy Director, 2.0 Administrative Support Staff). Requested base 
funding to be split 50/50 tuition and new general funds. Received $500,000 in both FY2023 and FY2024.  
Seeking full funding in FY2024 and use of other NGF in lieu of tuition. 

VA Institute for the Study of Race and Ethnicity 

Created more than three decades ago, the Institute for the Study of Race & Ethnicity (ISRE) educates the 
Monarch and the local communities about the struggle for racial and ethnic parity and to advance social 
justice initiatives.  In addition, ISRE provides the oversight and administration for the African American and 
African Studies major and minor.  The Unit works extensively with local community and justice agencies, 
particularly police agencies and sheriff’s offices across the Greater Hampton Roads Area and the Virginia 
Department of Corrections.  ISRE has established strong partnerships 
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state of Virginia, and bridge the gap between law enforcement and communities of color.  Specifically, the 
Institute will improve police-community relationships and advance social justice by: 

�x Hosting workshops and facilitating student-led dialogue on topics that recognize the intersectional 
nature of race and ethnicity by exploring key issues of race and racial inequality within the 
framework of the justice process. 

�x Expanding race dialogues to include conversations, workshops, and professional development 
opportunities that spread beyond the campus, local community, and police agencies in the Greater 
Hampton Roads area, to police and other criminal justice agencies across the state of Virginia, the 
Virginia Department of Education school systems, and companies and organizations. 

�x Working extensively with law enforcement agencies throughout the state of Virginia to strengthen 
police/community relations and help police agencies effect the 21st Century Policing task force 
recommendations advanced by a diverse array of experts from the law enforcement community, 
academia, youth activists, and community and civil rights leaders.  

�x Expanding for-credit diversity-focused coursework to be available across the Commonwealth 
through online offerings. 

�x Offering for credit and non-credit diversity studies certificates to criminal justice and human services 
professionals across the Commonwealth. 
 

Original Funding Request: $464,628 FY2023 and $464,628 in FY2024, 4.0 New FTE (1.0 Lecturer, 2.0 
Training and Development Coordinators, and 1.0 Administrative Support Staff). Requested base funding to 
be split 50/50 tuition and new general funds. No funding in FY23, seeking full funding in FY2024 and the 
reallocation of existing resources in lieu of tuition. 

Center for Interprofessional Healthcare, Pr actice, Education, and Research (I-Hear) 

The Center will serve as a global leader in interprofessional healthcare practice, education, and research 
by preparing students, providers, and educators from varying professions – including nursing, counseling, 
dental hygiene, human services, physical therapy, public health and speech and language pathology – with 
the knowledge, skills, and abilities (KSAs) needed to optimize the impact of interprofessional collaboration 
on patients, caregivers, and communities.   

The Center will create innovative interprofessional educational opportunities through didactic and 
experiential learning activities with a specific focus on providing care to underserved and vulnerable 
populations.  Students will develop expertise in utilizing telehealth and other technologies to connect with 
patients as well as other healthcare delivery professions. 

The Center will become a self-sustaining practice, education, and research center that will create a 
workforce that is: 1) competent in interprofessional collaborations and care delivery, 2) able to develop new 
models for enhancing healthcare, and 3) able to contribute to research and the understanding of best 
practices in interprofessional education and collaboration. 

Original Funding Request: $310,000 FY2023 and $310,000 in FY2024 of new general funds., 3.0 New FTE 
(1.0 Center Director, 1.0 Information Technology Specialist, and 1.0 Administrative Support Staff). No 
funding in FY23, seeking full funding in FY2024. 

Offshore Wind Center of Excellence 

An Offshore Wind Energy Center of Excellence at Old Dominion University will provide coordination among 
stakeholders from diverse sectors and interests to develop OSW facilities, logistics support networks, and 
workforce pipelines, to further the role of Hampton Roads as the logistics hub for OSW on the East Coast.  
Among the tasks the center will carry out are: 
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1. Offshore Wind Workforce and Supply Chains 
a. Optimize OSW component supply chains and workforces in coordination with partner 

organizations, such as Hampton Roads Alliance and the Hampton Roads Workforce 
Council 

b. Connect the offshore wind ecosystem to the existing maritime industry ecosystem with 
particular attention to the overlap in workforces and supply chains 

c. Work with University and Community College administrators to refine OSW academic 
programs to ensure the proper workforce 

2. Federal and State OSW Liaison 
a. Streamline federal OSW planning, reviews, and permitting  
b. Broker agreements among federal and state agencies to eliminate the backlog of 

Construction and Operations Plans 
3. Civilian and Military Alignment 

a. Identify and help implement synergies between civilian and military interests in OSW.  
4. Research leadership 

a. Continue to develop and coordinate littoral, climatologic, and energy research and 
development related to OSW installation and operation 

5.  Innovation - Pilot and support commercialization and applications of new technologies and 
innovations for OSW and renewable energy solutions 
 

ODU has established a strong performance history in facilitating OSW planning and implementation in 
Virginia.  This effort would build on existing efforts to ensure that Virginia remains at the center of OSW 
development, innovation, and technology.  If not funded, Virginia risks losing its current place in OSW 
development and its leadership in OSW technology innovation. 

Original Funding Request: $1,000,313 FY2023 and $1,000,313 in FY2024 of new general funds. Including 
5.0 New FTE (2.0 Research Faculty focused on OSW Construction and Supply Chain, 1.0 Executive 
Director, 1.0 Military and Civilian OSW Alignment Coordinator, and 1.0 Administrative Support Staff). No 
funding in FY23, seeking full funding in FY2024. 

Supercomputing Business Innovation Center 

The Supercomputing Business Innovation Center will provide technical assistance to companies, quasi-
public entities (such as the Port of Virginia and the economic sector surrounding the port), and NGOs so 
that they can partner with universities and the Department of Energy in using supercomputing resources 
for business innovation. The goal is to build a “Big Data” ecosystem in Hampton Roads as JLab establishes 
the nation’s fourth DoE supercomputing facility.  

Exascale computing represents an orders-of-magnitude improvement on current supercomputing speeds. 
As the Department of Energy transitions to exascale computing, including a new supercomputing facility at 
JLab in Newport News, private sector and other users — who compete for unused DOE supercomputer 
time as well as using commercial supercomputing sources — increasingly will require technical assistance 
in preparing their “Big Data” for exascale operations, and also may require assistance in developing 
commercial innovations from the data analytics provided by exascale computations. An ODU-led business 
innovation center serving private sector users of supercomputing capacity will create a data analytics 
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�x Hampton Roads Biomedical Research Consortium technical adjustment:  
o Shifts $4,000,000 of existing GF to ODU as the fiscal agent for the consortium  

 

Section C. In-state Undergraduate Tuition and Fee Increase Plans:  Provide information about the 
assumptions used to develop tuition and fee information the institution provided in the Excel workbook Part 
1. The tuition and fee charges for in-state undergraduate students should reflect the institution’s 
estimate of reasonable and necessary charges to students based on the institution’s mission, 
market capacity and other factors.  

RESPONSE:  

Old Dominion University has a long history of placing access and affordability at the forefront of institutional 
planning and practice.  No student group has benefited from this approach more than In-state 
undergraduate students.  Over the past ten years, ODU has held in-state undergraduate tuition and 
mandatory fees at or below the regional consumer price index, with several years of no increases for this 
student group.  Of the four-year public institutions in the commonwealth, ODU’s current Tuition and 
Mandatory E&G Fees are third lowest overall and significantly lower than our Doctoral and Research 
University peers.  With growing needs in the recruitment and retention of qualified faculty, student success, 
and core infrastructure and support, ODU must address significant resource needs. The tuition and fee plan 
includes a 6% increase in Tuition and Mandatory E&G and a 3% increase in Mandatory Non-E&G Fees. 
Despite these increases, ODU’s Tuition and Mandatory E&G Fees will still be among the lowest in the 
commonwealth for in-state undergraduate students. 

Section D. Tuition and Other Nongeneral Fund (NGF) Revenue:  Provide information about factors that 
went into the calculations of projected revenue, including how stimulus funds may mitigate tuition increases.  

RESPONSE: 

Old Dominion University was preparing for a potential decline in tuition and other Nongeneral fund 
resources prior to the pandemic and enacted even more conservative operating plans with the onset of the 
pandemic to ensure financial sustainability.  Fortunately, enrollment levels were sustained and even 
surpassed the prior academic year.  The current level of enrollment is not anticipated to continue over the 
course of the next biennium and our revenue forecasts and planning have incorporated anticipated attrition.  
Revenue projections also consider a planned 6% increase in Tuition and Mandatory E&G Fees for In-state 
undergraduate students and a 3% increase in Mandatory Non-E&G Fees for all students in FY23 and FY24. 
With graduate students’ tuition and out-of-state undergraduate tuition rates currently at or above market, 
the plan includes no increases to Tuition and Mandatory E&G fees for these student categories.   

Section E. Other Budget Items: This section includes any other budget items for which the institution 
wishes to provide detail. Descriptions of each of these items should be one-half page or less.  

RESPONSE:   

All budget items are detailed in Section B. 

Section F. Enrollment Projections: Include in this section information about how your institution 
developed its enrollment projections, whether your institution is concerned about future enrollment trends, 
and, if so, what planning is underway to address this concern. How have enrollment plans been impacted 
by the pandemic? For example, does your institution plan on enrolling more online students? 

RESPONSE: 
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professionals prioritized. Programs will be versatile and responsive to job market trends and professional 
needs.  Programs currently under consideration for further review are shown below: 

�x Bachelor’s Degrees:  Biomedical Engineering; Environmental Science; Fashion Merchandising; 
Industrial Engineering; Industrial Technology; Manufacturing Engineering Technology; Training. 

�x Master’s Degrees: Accelerator Science; Behavioral Analysis; Biomedical Sciences; Clinical 
Psychology; Criminology; Geospatial Analysis; Higher Education; Human Services; Instructional 
Design & Tech. Leadership; MAT in Teaching; Molecular Diagnostics; MSED Math Specialist; MSED 
Teacher Education; Occupational Therapy. 

�x Doctoral Degrees:  Biology; Occupational Therapy. 
�x Certificates:  Cybersecurity in Global Affairs; Cybersecurity Compliance; Educational Psychology and 

Program Evaluation; Emergency Management; Environmental Studies; Glass Blowing; Human 
Factors; Managing and Leading Resilience; Mathematical Data Science; Modeling and Simulation 
across the Disciplines; Museum Studies; Resilience Studies; Speech Language Pathology Assistant; 
Teacher Leadership; Spanish for Different Professions; Urban Studies, Policy, and Planning; and 
Wetland Delineation. 

Four programs were recently identified for discontinuance as part of the SCHEV Program Viability Process.  
The Office of Academic Affairs is engaged in a Program Prioritization Initiative.  Several certificate programs 
and a handful of degree programs have been identified for further review to determine whether they will be 
discontinued.  Decisions on those programs will be made in the upcoming academic year.  

Section H. Financial Aid:  
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The new facility will include a technology-rich environment and include collaborative labs, classrooms, 
experiential learning spaces, research labs, and faculty/administration offices to support growth in data 
science, computing, and engineering. The collaborative space will provide a setting where faculty and 
students from disciplines such as data science, mathematics, computing, engineering, technology, and 
manufacturing can work together to explore and apply data science strategies to a wide range of real-world 
problems as they relate to STEM professions. The building will expand the inventory of collaborative 
laboratories and learning spaces at the institution. In addition, engineering programs that have been 
constrained by limited and outdated laboratories and learning spaces -- such as Electrical Engineering, 
Computer Engineering, Biomedical Engineering, Engineering Technology, Mechanical Engineering, and 
Aerospace Engineering -- will be housed in the new space. Bringing together these disciplines within a 
collaborative data sciences space that provides students the opportunity to learn about manufacturing, 
technology, and innovation will better prepare future graduates for multi-dimensional careers in computing, 
technology, and engineering. 

Public Safety Building 

The proposed $21,846,817 general fund project would construct a new 30,769 gsf stand-alone police 
station on the east side of Hampton Boulevard to replace the current 7,500 gsf policing facility located in 
leased space which is also on the east side of Hampton Boulevard. The leased space is standard office 
space that was not designed to support the specific operational requirements of a police force. The 
proposed project addresses the chronic deficiencies in both the amount and type of space currently 
available to the University Police Department.  

The existing University Police Station was moved into 7,500 gsf of leased space in the University Village 
approximately 15 years ago. Since that time, Old Dominion has employed a number of strategies to create 
a more residential campus, increasing the number of university-owned and private beds available to 
students from 1,000 to more than 6,000. That growth in the residential population has brought concomitant 
growth in the University’s police force, as well as addition of unarmed security guards, and additional 
emergency management capability, to provide the public safety capability needed to protect the growing 
campus community in this urban setting. At the same time, changes in accreditation and Department of 
Justice requirements for public police forces have driven the need for increased space for training, weapons 
storage, secure holding and transfer of prisoners, privacy in interview and interrogations, community 
policing interaction, on-site and secure vehicle storage and file and equipment storage. Additionally, growth 
in emergency management capabilities, noted above, ancillary to policing but reporting directly to the 
Assistant Vice President for Public Safety and Chief of Police have outgrown space allocated to that 
purpose. Finally, the University Public Safety Department’s community policing initiatives are limited due to 
the current space constraints which physically restrict the Department’s ability to support academic 
programming related to formal internships and field placements for students in degree programs for 
Criminal Justice, Sociology, Public Administration and Communication, as well as related Business 
Administration degree programs, such as Marketing, and Finance and Information Systems and 
Technology. This proposed project will address the space shortfall. 

Student Success Building 

The proposed project seeks $62.7M to construct a 158,462 gsf building to consolidate and house student 
enrollment services such as admissions, registrar, student aid and graduate student services which are 
now scattered across campus. The building will also consolidate university services and programs which col5
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learning resource center are all part of the student success portion of the building program. This project is 
considered a key element in improving student performance and retention. 

The University established the division of Student Engagement and Enrollment Services, headed by a vice-
president, to bring together all major student services under one leader. The initiative’s goal is to simplify 
and streamline the delivery of critical services to our students. Prior to establishing the division, the 
functional departments listed above resided in three different organizational structures which hindered 
communication and made coordination difficult. Students sometimes found themselves sent back and forth 
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Faculty and Staff started to occupy the new building this spring and are preparing for full utilization the new 
teaching and research laboratories and academic support spaces this fall.  The university is preparing for 
over $1 million of additional operating and maintenance costs for this state-of-the-art facility. 

Virginia Institute for Spacef light and Autonomy (VISA): 

In the first 2 years of operation VISA has made significant progress in leveraging the unique aerospace 
assets and ecosystem on the Eastern Shore and Southeast Virginia through key partnerships with VA 
Space/MARS, the Unmanned Systems Center at CIT, NASA’s Wallops Flight Facility (WFF) and Langley 
Research Center, DOD (Fort Eustis), academia, and key industry sectors.  Some key accomplishments of 
these partnerships include management of the next cube-sat mission on the Antares second stage (target 
launch date summer of 2022), development of a regional autonomous systems strategic playbook for CIT 
(signed MOU), and new Space Act Agreements for collaborative actives with NSAS WFF (in work) and 
NASA Langley (signed). VISA has also made strategic investments in industry-driven technologies to 
further foster economic growth as well as sponsor student internships to grow the talent pipeline. With these 
partnerships solidified and the aerospace ecosystem continuing to grow with new entrants such as Rocket 
Lab, and the expanding use of autonomous systems across all domains, this initial success provides the 
foundation from which to expand VISA’s footprint, capabilities, and impact.   

Section L. Diversity, Equity and Inclusion (DEI) Strategic Plan:  Provide an update on the completion 
status of your institution’s plan that is being coordinated with the Governor’s Director of Diversity, Equity 
and Inclusion. If a copy of the plan is available, please include it when your institution submits its initial plan. 
If a copy of the plan is not available for July 1 or if changes are made, please provide a copy with your 
institution’s final plan submission on October 1. 

RESPONSE:   

Old Dominion University is requesting a six-month extension to the submission of the ONE Virginia Plan 
which is due July 1.  We were in the midst of developing the 2020-2025 Old Dominion University Strategic 
Plan when we made the prudent decision to halt the planning process anticipating the shift in dynamics 
associated with the COVID-19 pandemic.  One of the strategic planning working committees was focused 
on DEI. Additionally, the 2014-2019 Inclusive Excellence Framework plan was being revised to align with 
the new strategic plan and the ONE Virginia Plan.  This planning process was temporarily halted along with 
the Strategic Plan. In May of 2020, President Broderick announced his retirement effective June 30, 2021.  
DEI has been a hallmark of his leadership as evidenced by the formation of the President’s Task Force for 
Inclusive Excellence and the numerous campus, community and state recognitions that have lauded his 
commitment to DEI.  

In February 2021 it was announced that Brian O. Hemphill, Ph.D., would become Old Dominion University’s 
ninth president.  President Hemphill is a seasoned university president with a long track record of 
demonstrated commitment to DEI.  We are excited to continue this important work under his leadership and 
find it prudent to reflect his wisdom in our planning process.  Therefore, we are requesting an extension. 

Section M. Economic Development Annual Report:  Provide a copy of any report your institution has 
produced about its economic development contributions. 

RESPONSE:   

The Institute for Innovation and Entrepreneurship (IIE) was formed two years ago to be an open, central 
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�x Advance ODU’s leadership role as an economic development partner for the Region and 
Commonwealth. 

�x Catalyze the innovation ecosystem at ODU, in Hampton Roads, the Commonwealth of Virginia, and 
across the globe. 

�x Bridge, connect, and create lasting partnerships among the University, community, and industry to 
advance entrepreneurial endeavors, social mobility, and economic development. 

�x Support transitional entrepreneurship among diverse communities in transition – veterans, women, 
immigrants, and individuals in economic distress. 

�x Support the establishment and growth of new and expanding enterprises, and 
�x Provide thought leadership on the role and impact of entrepreneurship and innovation on state and 

regional economies, global partnerships, and individual economic mobility. 

Enclosed is the IIE 2020 Impact report. 

New Section: Freedom of Expression, Free Speech, Academic Freedom, and Diversity of Thought: 
Official commitment and set of policies and practices to support freedom of expression and inquiry, free 
speech, academic freedom, and diversity of thought. 

RESPONSE:   

Old Dominion encourages diversity in every aspect of the university. Diversity enhances and enriches the 
educational, employment, and community experience. To this end, we must foster an environment 
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Additional guidelines, policies, and resources may be found on the Student Freedom of Speech and 
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Market Value

04/01/2022
To

06/30/2022 Year To Date
Last

12 Months
Last

3 Years
Last

5 Years
Last

10 Years
Since

Inception
Inception

Date

Cash and Equivalents

Cash 

Endowment Cash $22,763,478 0.05% 0.06% 0.07% 0.11% 0.32% - 0.17% 09/25/2012

Total Cash $22,763,478 0.05% 0.06% 0.07% 0.11% 0.32% 0.17% 0.09% 07/31/2003

Bloomberg U.S. Short Treasury 0.12% 0.15% 0.17% 0.58% 1.06% 0.60% 0.88%
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CONSTRUCT A STUDENT HEALTH AND WELLNESS ADDITION TO THE STUDENT 
RECREATION CENTER 
 
General Project Information:   This is an $12,139,649, 17,500 GSF, Student Health and 
Wellness Addition to the north side of Student Recreation Center (SRC) on the main campus. 
The project will relocate the existing Student Health Center 
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CAPITAL UMBRELLA PROJECT TO ADDRESS MAINTENANCE NEEDS  FOR KAUFMAN 
HALL AND MILLS GODWIN BUILDING  
 
General Project Information:   This $9,000,000 project will be used to make major improvements 
to two aging buildings. Kaufman Hall(107,000 GSF) and the Mills Godwin Jr. Life Sciences 
Building(85,000 GSF).  
 
Project Design:     
 
Funding Source :   VCBA Pool Bonds 
 
Project Budget:  a) Construction:                              $7,750,000 

b) Architect/Engineer Fee:              $   794,000 
c) Project Inspection:                      $   124,500 
d) Equipment                                                        $               0 
e) Construction Contingency: $     77,500 
f) Other:                                          $   254,000 

 
Total Project Budget:     $9,000,000 
 
Status:   Design of the initial projects to replace the elevators, make the restrooms ADA compliant 
in Kaufman Hall, and renovate restrooms at MGB is complete and the Department of General 
Services has authorized $2,941,000 for this portion of the umbrella project.  Construction has 
begun on the Kaufman Hall bathrooms (DE Kirby) project ($1,435,200), and replacement of 
elevators (Allcon) at both Kaufman and MGB ($1,294,146). There is approximately $6,000,000 of 
this appropriation remaining for future projects.  
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CONSTRUCT NEW BIOLOGY BUILDING  
 
General Project Information:   $5,135,736 in funds to start design of this new $128,393,396, 
162,851 GSF, building were included in the 2020 Virginia State Budget. The building will support 
education in the fields of Biomedicine, Environmental, Ecology, Biomolecular, and Botanical 
Sciences.  
 
Project Design:      

P r o j e c t  D e s i g n   
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CAMPUS WIDE STORMWATER IMPROVEMENTS  
 
General Project Information:   This $5,241,702 project will be used to make improvements to 
aging campus stormwater management infrastructure and to help ensure the University meets 
the environmental requirements related to pollutants of concern that are carried by stormwater 
runoff into the Chesapeake Bay, as set forth by the U.S. Environmental Protection Agency through 
the Clean Water Act. 
 
Project Design:    TBD 
 
Funding Source :   VCBA Pool Bonds 
 
Project Budget:  a) Acquisition Cost:                                                $    275,000
 b) Construction:                                                 $3,872,814 

c) Architect/Engineer Fee:                              $   555,570 
d) Project Inspection:                                             $      15,000 
e) Equipment                                                     $              0  
f) Construction Contingency:                                 $    250,000 
g) Other:                                                                 $    273,318 

 
Total Project Budget:     $5,241,702 
 
Status:   
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CONSTRUCT CAMPUS DINING IMPROVEMENTS, PHASE II  
 
General Project Information:   This $5,000,000 project will be used to make major improvements 
to campus dining facilities. 
 
Project Design:     
 
Funding Source :   Bond Proceeds 
 
Project Budget:  a) Construction:                                                         $ TBD 

b) Architect/Engineer Fee:              $ TBD 
c) Project Inspection:                      $ TBD 
d) Equipment                                                         $ TBD  
e) Construction Contingency: $ TBD 
f) Other:                                          $ TBD 

 
Total Project Budget:     $5,000,000 
 
 
Status:   Scope of work for campus dining improvements under review by ODU Auxiliary Services. 
Given the budget impacts due to COVID-19, no financial obligations will be made at this time.  
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RENOVATION OF LR HILL FOOTBALL LOCKER ROOM  
 
General Project Information:   
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RENOVATION/ADDITION TO ODU BASEBALL STADIUM  
 
General Project Information:   This $20,726,126 project will renovate the aging ODU Baseball 
Stadium to provide ODU athletics with a venue capable of hosting NCAA D-1 Regional and Super 
Regional baseball tournament games. 
 
Project Design:    Preplanning Study by Moseley Architects and Populous  
 
Funding Source :   Institutional and donor funds 
 
Project Budget:  a) Construction:                                                    $ 15,943,174 

b) Architect/Engineer Fee:                                $   2,277,500 
c) Project Inspection:                                      $      300,000 
d) Equipment                                                  $      250,000  
e) Construction Contingency:                           $      400,000 
f) Other:                                                          $   1,555,452      

 
Total Project Budget:     $20,726,126 
 
 
Status:   ODU Procurement Services issued A/E services requests for design and construction 
administration. 
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