
FACULTY SENATE MEETING 
TUESDAY, February 21, 2023 

3:00-5:15 p.m. Hampton/Newport News Rooms 
 

Minutes 
 

1. Call to order  

• The meeting was called to order at 3:04pm 

2. VP Nina Gonser presentation summary: ODU Global is a brand for DL: 

• What are we solving for?   

o Rising competition; slower grows than the external market; credentials 

war – alternative pathways to careers from non-academic institutions;  

• Where we were 

o Task force was convened and concluded that most important  internal 

challenges are: organization (recruitment, position alignment, staffing 

compet

cycle length); business model (incentivized structure;  true cost 

assessment; data integrity, resource allocation/investment) 

•

 

o Operational efficiencies : defining “online” course offering; different 

delivery will be supported - asynch/synch. Hybrid will NOT be 

supported 

o  Org structure – VP division;  

o Business model – faculty compensation model for course 

development; revenue share model (Fall 2023) 

o System efficiencies – new project management software; CRM system 

o Course management – coding simplification; seat management; 

support with adjunct hiring 



o DL Admissions is separated from general ODU admissions  

•



Corrin Gillis X Gary Schafran X 


