)
OLD DOMINION

UNIVERSITY

OLD DOMINION UNIVERSITY

N N

2021-2025






Old Dominion University (ODU) affirms the mission of the One Virginia Strategic
Plan for Inclusive Excellence. Reflecting the Commonwealth’s strategic plan goals,
ODU is commiitted to ensuring that the leadership, faculty, staff, and student body
“reflect a range of cultures, religions, races, ethnicities, and valuable differences
that are defined by gender, age, sexual orientation, ability, geographic location,
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ODU is a combprehensive. multicultural. and student-centered university whaose central
purpose is to provide our students with the best education possible. We seek to provide
access for a more diverse array of student populations, elevate our standing among the
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At Old Dominion University we see diversity in our leadership, faculty, staff, and
student bodies as essential for a richer educational environment and personal
growth experience. Recruiting and retaining diverse talent in ODU's leadership,
faculty, and staff is critical to attracting and best serving the diverse students from
the Commonwealth and beyond. This helps achieve our mission of developing
Citizen Leaders who work toward the common good of society. Therefore, a
deliberate focus on diversity at all levels of the University is essential to our
academic mission, purpose, and viability as an institution.

This plan recognizes that ODU’s urban location and diverse student population
provides key opportunities to address equity disparities and works towards
creating a campus that is grounded in the principles of diversity, equity, access, and
inclusion. There is tremendous power in harnessing the varied values, perspectives,
and ways of thinking of members from across the institution to provide rich
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tanaible wavs to enhance the diversity. eguity. access. and inglusion efforts of our
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COAL 1: ACCESS AND SUCCESS
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STRATEGIES

Identn‘y the hlstoncally underrepresented and underserved populations based on
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underserved population.
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COAL T: ACCESS AND SUCCESS

OBJECTIVE 3: Increase the recruitment and retention of diverse graduate
students.

STRATEGI:=S

@ Evaluate current trends in enroliment of underrepresented and underserved

populations in graduate school programs including an analysis of fellowship
and assistantship participation among the targeted population.
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who are from underserved and underrepresented student populations.
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Metrics & Indicators eeee-

Determine any gaps between the representation of underrepresented and

underserved populations for each graduate program and evaluate based on

historic. underrepresentation nationally (e.g., women in engineering).

Establish goals, strategies, and timelines for closing the gaps for each graduate program.

Publish an annual report card based on fall enrollment.

Increase program development and/or participation to positively impact the success of
underserved and underrepresented graduate students.

Revise strategies as needed based on cutcomes of metrics and indicators.
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COAL T: ACCESS AND SUCCESS












GOAL 3: EDUCATION AND SCHOLARSHIP =






STRATEGLES

Continue to provide seed funding and support for faculty in new and
expanding research areasselated to DE!
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STRATEGIES

Enhance existing and/or adopt policies and procedures that advance equity, civility, and
wellness.
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Review the number of increased or revised policies to address DEI challenges.

Increase the number of instructional faculty, AP Faculty, and Classified Staff trained and
meeting DEI goals.

Revise strategies as needed based on the outcomes of metrics and indicators.
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STRATEGIES
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Create working groups dedicated to developing competencies and related metrics.

Revise strategies as heeded based on the outcomes of metrics and indicators.
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@ Highlight faculty research aimed at the study of disparities in health, education, and
employment in the Commonwealth.

@ Advance the social mobility knowledge base by providing a venue (i.e. Center for
Social Mobility) where faculty, administrators, and graduate students can collaborate

on social mobilitv proiects._research. and publications.

Develop annual reporting from school and administrative units on DE| efforts.

Create research reporting.
Increase funding allocated to DEI efforts.

Revise strategies as needed based on outcomes of metrics and indicators.
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GOAL 5 COMMUNITY ENGAGEMENT

OBJECTIVE 1: Evaluate and expand community engagement and partnerships
o create a collective impact with a variety of communit

STRATEGIES
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the university and larger communities.

Review results.

Report/list new and existing collaborative opportunities.
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